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Project RE WATER - Eco technologies for the waste water management
4t Project Meeting — SC and PMB meetings
26" November 2019

AQP Media Room - Via Salvatore Cognetti, 36 - Bari

Time Agenda \ Speakers

10:00 - 10:15 Registration of Participants

10:15-10:30 Welcoming speech LB — Acquedotto Pugliese
10:30-11:00 WP 1 - Management Costs: LB — Acquedotto Pugliese

— overall progress of the project;

— level of spending and certified expenditures,
— procurement procedures;

— possible budget change

— any other about financial issues;

— next deadlines and partners’ tasks

11:00-11:30 WP 2 - Information & Publicity: LB — Acquedotto Pugliese with
— state of the art of activities and deliverables; all PBs

— project website, social media, newsletters;
— next deadlines and partners’ tasks

11:30-11:45 Coffee break

11:45-12:15 WP 3 - Survey and planning LB — Acquedotto Pugliese with
- state of the art of activities and deliverables all PBs

— Workshops: state of the art and next tasks
— next deadlines and partners’ tasks.
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12:15-12:45 WP 4 - Pilot actions: LB — Acquedotto Pugliese with
— state of the art of activities and deliverables; all PBs
— next deadlines and partners’ tasks.
12:45 - 13:15 WP 5 - Innovative testing phase: LB — Acquedotto Pugliese with
— state of the art of activities and deliverables; all PBs
— next deadlines and partners’ tasks.
13:15-14:45 Lunch break
14:45 - 15:15 Steering Committee Meeting: LB — Acquedotto Pugliese with
— state of the project; all PBs
— goal for the next period;
— project changes;
— next meetings.
15:15-16:00 — Questions and answers; LB — Acquedotto Pugliese with
— any other business; all PBs
— summary of main decisions agreed by partners
16:00 End of meeting




